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Please remember the following: 

1. You will have three days to solve this case study. This will test your
innovative, logical, analytical and presentation skills. 

2. All solution sheets must contain the participants’ name, team name,
email IDs and the name of the institution.

3. Solutions are to be mailed to dreamerger2020@gmail.com as a new
mail and NOT as a reply to the email containing the case. Submissions
made to any other account will not be considered.

4. The solution has to be mailed to us by 17th October(11.59 PM latest)
- delays will lead to penalties and possible disqualification.

5. Emails containing the solution should have the following subject-
Team Name_Participant Name1_Participant Name2

6. The solution should not exceed 4 pages, in Times New Roman, size
12. The file should be in PDF format.

7. State your assumptions and justify them clearly. All calculations (if
any) must be shown clearly.

8. Any plagiarism shall be strictly penalized.

9. There is no predefined format of presentation. It is left to your
discretion. Use of frameworks like SWOT, PESTLE etc is allowed.

All the best - Get ready to synergise!
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CLIENT COMPANY- MAZAGON DOCK LIMITED

Mazagon Dock Shipbuilders Limited, Mumbai, is one of the leading
shipbuilding yards in the country. The history of Mazagon Dock dates
back to 1774 when a small dry dock was constructed in Mazagon. Over
the years, MDL has earned a reputation for quality work and
established a tradition of skilled and resourceful service to the shipping
world in general and the Indian Navy & Coast Guard. It was
incorporated as a Private Limited Company in 1934.

After its takeover by the Government in 1960, Mazagon Dock grew
rapidly to become the premier war-shipbuilding yard in India, producing
warships for the Navy and offshore structures for the Bombay High
(offshore oil field). It has grown from a single unit, small ship repair
company, into a multi-unit and multi-product company, with a
significant rise in production, use of modern technology, and
sophistication of products.The company's current portfolio of designs
spans a wide range of products for both domestic and overseas clients.
Since 1960, MDL has built a total of 795 vessels including 25 warships,
from advanced destroyers to missile boats and 3 submarines. MDL has
also delivered cargo ships, passenger ships, and supply vessels for
various customers in India as well as abroad. 

As one of the leading shipyards of India, MDL is committed to delivering
quality ships on time. Mazagon Dock has come a long way from being a
small repair yard in the late 18th century to the country's leading
Defence Shipyard capable of meeting the requirements of the Indian
Navy regarding its warship building programmes including submarines.
The current order book position makes MDL one of the most loaded
shipyards in the world.

BUSINESS OVERVIEW

During FY 19, the company had Rs.4649.15 crore as the revenue from
operations. The profit before tax was Rs.826.68 crore for 2018-19 as



against Rs.696.53 crore in the previous year, which is a year-on-year
increase of close to 19%. 

In FY 19, the company had taken multi-pronged initiatives to bring
about an overall transformation in the way in which it functions and
performs the business. The R&D efforts of the company are aimed at
developing in-house practices and capabilities that can reduce build
periods of warships and submarines. In addition to this, the company
has been accentuating on the human resource development for
updating the competencies of its personnel through exposure to various
Learning & Development programs organized by Institutes of National
Importance and through sponsoring function based seminars/
conferences/ workshops.

PRODUCTS

Shipbuilding

MDL has constructed a variety of ships both for the defence and the
commercial sector. Mazagon Dock has constructed two corvettes
(smaller warships displacing about 1,500 tonnes) for the Navy. The
company has delivered three Shivalik class frigates (a type of warship),
INS SHIVALIK, INS SAHYADRI and INS SATPURA to the Ministry of Defence
(MoD) for use by the Indian Navy between 2010 and 2012. They have
also constructed and delivered three P15A destroyers, INS Kolkata, INS
Kochi and INS Chennai to the MoD for use by the Indian Navy between
2014 and 2016. The P15A destroyers are capable of striking shore based
targets and providing defence against hostile aircraft, submarines and
surface ships. 

Besides warships for the Navy, Mazagon Dock has also constructed a
series of Offshore Patrol Vessels for the Coast Guard. Construction of
Border Out Posts for the Border Security Force was also undertaken by
MDL (BOPs are floating police stations, each with four high-speed
boats)



MDL has developed a wide range of products for the commercial
sector and has constructed a variety of ships ranging from Multipurpose
Support Vessel, Water Tankers, Passenger cum Cargo Vessels, Floating
cranes, Offshore supply vessels etc. On the export front, two
multipurpose support vessels were constructed and delivered by the
company for foreign clients.

Submarine

Way back in 1984 Shrimati Indira Gandhi, then Prime Minister of India,
unveiled a plaque and thereby was born the Submarine yard of MDL.
Equipped with modern technology and manned by specially trained
personnel, submarines are being constructed and refitted in the East
Yard of Mazagon Dock Shipbuilders Limited, a unit set up with advanced
state-of-the art machinery, required to achieve the exacting and
stringent quality standards in submarine construction. A welding
training school has also been established to develop and maintain
welding techniques and procedures at high standards and continuous
updating of techniques. 

Submarine Repair And Modernization

Mazagon Dock Shipbuilders Limited has also undertaken the task of
refitting and modernizing SSK Class submarines of the Indian Navy, thus
meeting a critical need of the country, indigenously. The covered dry
dock of the submarine yard provides an ideal environment for repair of
submarines. Mazagon Dock completed the first ever indigenous medium
refit of the Shishumar in the scheduled period of two years.

SHIPBUILDING INDUSTRY

The shipbuilding industry is of both economic as well as strategic
significance for the nation. It is characterised by a high growth potential,
employment generation and contribution to GDP. Shipbuilding capacity
and capability in the commercial and defence sectors has the potential 



to significantly scale up the employment prospects for the young population
along with having a massive multiplier effect on the economy. Further, a
shipbuilding industrial base, catering to naval vessel acquisition and freight
carriage through domestically owned merchant ships is strategically
significant for national security. 

In total value terms, the total overseas shipping bill for India is an estimated
$5 billion. The Indian shipbuilding industry is responsible for about 12% of
that total cost. About 30% of total overseas trade, either exports or imports,
runs through the shipping industry in some form and the industry is also
responsible for 8% of the entire global trade.

For a country that is predominantly peninsular with an extensive coastline
and about 1200 islands, India’s shipbuilding capabilities have not kept pace
with its economic development, market demand and human resource
potential. This offers huge scope for the development of the shipbuilding
sector considering that the country's potential in the sector has not been
exploited fully. 

The shipbuilding industry has its own distinctive features as compared to
other industries. Some of the important features are listed as follows:

 a) It has to sell first and construct later, unlike the other industries, wherein
the seller manufactures first and sells later

(b) The shipyards get orders only if they have credibility (deliver ships on
time) and they can become credible only after executing consistently, in spite
of international competition. 

(c) The shipyard has to be globally competitive against the best yards in the
world

The shipbuilding industry is an intermediate industry for the shipping sector.
Growth in shipbuilding cannot be achieved in isolation, without an associated
growth in the shipping industry and the revival of strong mercantile marine
of the nation. Though certain measures have been instituted by the
government, a turnaround in the fortune of the shipbuilding industry
demands disruptive changes at policy level with short term focus on
employment generation and long term focus on economic growth. The
identification of the shipbuilding industry as a ‘strategic infrastructure
industry’ is therefore the prime need of the hour. 



A robust legislative framework supported by a dedicated institutional
framework would form the backbone of the growth envisaged and
propel the reforms desperately required in the fledgling industry.
Development of inland waterways and coastal corridors will also play
a major role in the evolution of the industry. Concerted efforts are
required from all stakeholders in a phased manner, to ensure that
orders for construction of all ships are placed only on Indian shipyards
in line with the “Make in India” policy of the government. For long term
viability, the merchant marine will have to be built locally.

In order to be globally competitive, there is a need to encourage R&D
for development of technologically advanced designs with suitable
collaborations to cater for the market demand for environmentally
friendly ships, unmanned surface vessels and unmanned underwater
vehicles etc. These measures, if instituted, are likely, to not only make
the commercial shipbuilding industry more competitive, but also create
strategically beneficial options for meeting India’s defence
requirements. As India’s shipbuilding industry matures, there is immense
potential to forge strategic partnerships and convert India into a hub
for defense shipbuilding exports and repairs to friendly foreign
countries.

CASE QUESTION

Synergy: Synergy is the concept that the combined value and
performance of two companies will be greater than the sum of the
separate individual parts. 

Finance Minister Nirmala Sitharaman has set a high divestment target
of Rs 2.1 lakh crore for FY 2020-21. The government expects to earn Rs
90,000 crore by selling stake in public sector banks and financial
institutions, while the balance Rs 1.2 lakh crore is expected to come in
from the sale of central public sector enterprises. So in order to meet
the targets set for the fiscal year, the government is planning the
disinvestment of Mazagon Dock. It has already sold its 12.5% stake in 



an IPO that closed on 1st October, Thursday. The response was
overwhelming as the IPO was subscribed more than 157 times indicating
the positive attitude of investors towards the sector. Encouraged by this,
the government has decided to further sell 51% stake in Mazagon Dock.

Based on initial due diligence done by the consultants, a pool of three
companies have been shortlisted, each of which has submitted a bid in
the targeted auction which was held very recently and all these three
bids had an equal undisclosed amount. Now, the government would be
considering the factor of ‘national welfare' as the driving force in
choosing the company to which it would sell its stake. This can only be
achieved by maximizing synergies between the client and the target
companies. A suitable target would be one which would be able to add
to the efficiency, value, R&D potential, manufacturing capacity and
optimum utilisation of labor to increase production locally. 

In order to fulfill their client’s requirements, the consultants to Mazagon
Dock Shipbuilders Limited (MDL) have prepared a detailed report on
potential target companies:

TARGET OPTIONS

Larsen & Toubro Limited

Larsen & Toubro Limited, commonly known as L&T, is an Indian
technology, engineering, construction, manufacturing and financial
services conglomerate, with global operations. The company has
business interests in basic and heavy engineering, construction, realty,
manufacturing of capital goods, information technology, and financial
services.

L&T Shipbuilding Limited provides ship designing and building services.
The Company builds submarines, auxiliary vessels, warships, and
commercial ships, as well as offers ship repairing. It has been
amalgamated with L&T Infrastructures Ltd in 2020.

Through it’s shipbuilding venture, Larsen & Tubro has produced more
than 50 Naval Vessels for the Indian Navy and has experience of some 



100 more merchant navy ships for clients all across the globe.

It’s parent company is a trusted brand by the Government of India for Public
Project Construction and Engineering. Acquiring Mazagon Dock could give a
strong boost to the shipbuilding practise of L&T and will also give L&T access
to some of the most covert shipbuilding operations of the Indian Navy and its
submarine development activities. Mazagon Dock also offers some of the
best shipbuilding warehouses in the country which are both strategic and
scalable for defense and commercial manufacturing activities.

Adani Group

Adani Group is an Indian multinational conglomerate company
headquartered in Ahmedabad, Gujarat. The Group's diverse businesses
include energy, resources, logistics, agribusiness, real estate, financial
services, defense and aerospace. The group has operations at 70 locations in
50 countries. It is India's largest port developer and operator with ten ports
and terminals including Mundra Port, its largest. 

Adani Ports and Special Economic Zone Limited (APSEZ) is the largest
commercial ports operator in India accounting for nearly one-fourth of the
cargo movement in the country. Its presence across 10 domestic ports in six
maritime states of Gujarat, Goa, Kerala, Andhra Pradesh, Tamil Nadu and
Odisha presents the most widespread national footprint with deepened
hinterland connectivity. The port facilities are equipped with the latest
cargo-handling infrastructure which is not only best-in-class, but also
capable of handling the largest vessels calling at Indian shores. Their ports
are equipped to handle diverse cargos, from dry cargo, liquid cargo, crude to
containers. In recent years, Adani Defense and Aerospace has been growing
at a rapid pace, the company wants to play an instrumental role in the
defense requirements of the company which has been dominated by
government companies for years now. Recently, a bid worth 45,000 Crores
was denied to Adani Defense for building submarines for the Indian Navy due
to lack of technological expertise. Acquiring Mazagon Dock could prove to be
revolutionary for Adani Defense to expand in the growing defense market in
India. It would also allow Adani to become the master of the shipbuilding
industry which combined with their port services business would make them
a dominant player in this sector. 

One of the major reasons for Adani to consider this acquisition is its existing 



Ports and Logistics Capability in which it is a market leader in India.They
have experience in the field of Ship Operations and have the engineering
capabilities to handle a ship building yard like Mumbai which is the
biggest asset of Mazagon Dock.

Mahindra & Mahindra

Mahindra Group is an Indian multinational conglomerate holding
company headquartered in Mumbai, Maharashtra. It has operations in
over 100 countries around the globe. The group has a presence in
aerospace, agribusiness, aftermarket, automotive, components,
construction equipment, defense, energy, farm equipment, finance and
insurance, industrial equipment, information technology, leisure and
hospitality, logistics, real estate, retail, and two wheelers. It is
considered to be one of the most reputable Indian industrial houses
with market leadership in utility vehicles as well as tractors in India.

Mahindra Defense Systems is a leading provider of innovative, armoured
solutions for the military and paramilitary forces. They have over 70
years of varied experience in managing large projects and operations.
They have been involved with defense systems since 1947 when a
licensing agreement allowed us to become importers, assemblers and
then adapters of the iconic Willys Jeeps used in World War-II. From
there, they moved into designing and constructing their own line of
armoured vehicles to become the largest private sector supplier to the
government.They have now expanded into defense systems like
surveillance solutions, aircraft mobile surveillance, modern defense
equipment for Army, Navy and Air Force. Their expertise, manufacturing
strengths and cost-efficient production also make their products useful
to foreign governments and security organisations. They partner with
several countries to bring them a range of defense solutions for use by
police forces, the Army and the Navy.

The company’s association with the Navy has been very long as it has
been the biggest supplier of  Communications systems, Electronic 



Warfare & Avionics for the Indian Navy. Mahindra has been keen on 
entering the shipbuilding business for quite some time now in fact, in
2018 they expressed an interest in entering into the Shipbuilding
industry and they submitted a bid to buy a stake in distressed
shipbuilding company ABG Shipping, but they withdrew from the
process due to the quality of ABG’s assets. However, since Mazagon is a
market leader in Shipbuilding practises in India it could be a good
opportunity for the Mahindra Defense to enter the Shipbuilding
Business.

You are a consultant at DreaMerger Consultancy and have been hired to
advise the officials of Mazagon Dock Shipbuilders Limited on the
aforementioned sale that they wish to execute. 

You need to choose any one of the companies mentioned in the list
curated by the organisation (namely Larsen & Toubro Limited, Adani
Group, and Mahindra & Mahindra) and mention the following in your
solution:

1) Possible synergies due to your selected strategy

2) Briefly state the reason(s) for not selecting other companies

Please note that the guidelines given for the solution have only been
provided as a point of reference and you need not restrict yourself to
them. Please feel free to add any relevant points which might make
your solution stand out from the rest!

Important Note - You are free to refer to any source of information and
need not restrict yourself to the information provided in this case.
However, all sources used must be cited for verification and evaluation.

ALL THE BEST!
Team DreaMerger



INTERNSHIP PARTNER




