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Please remember the following: 

1. You will have three days to solve this case study. This will test your
innovative, logical, analytical and presentation skills. 

2. All solution sheets must contain the participants’ name, team name,
email IDs and the name of the institution.

3. Solutions are to be mailed to dreamerger2020@gmail.com as a new
mail and NOT as a reply to the email containing the case. Submissions
made to any other account will not be considered.

4. The solution has to be mailed to us by 27th September (11.59 PM
latest) - delays will lead to penalties and possible disqualification.

5. Emails containing the solution should have the following subject-
Team Name_Participant Name1_Participant Name2

6. The solution should not exceed 4 pages, in Times New Roman, size
12. The file should be in PDF format.

7. State your assumptions and justify them clearly. All calculations (if
any) must be shown clearly.

8. Any plagiarism shall be strictly penalized.

9. There is no predefined format of presentation. It is left to your
discretion. Use of frameworks like SWOT, PESTLE etc is allowed.

All the best - Get ready to synergise!

SLOT I
  25th September - 27th September



THE TATA GROUP

Founded by Jamsetji Tata in 1868, the Tata group is a global enterprise,
headquartered in India, comprising 30 companies across ten verticals. The
group operates in more than 100 countries across six continents, with a
mission to improve the quality of life of the communities they serve globally,
through long-term stakeholder value creation based on “Leadership with
Trust”. Tata Sons is the principal investment holding company and promoter
of Tata companies. Sixty-six percent of the equity share capital of Tata Sons
is held by philanthropic trusts, which supports education, health, livelihood
generation, art, and culture. Cutting-edge innovation, a stringent focus on
quality, sustainable operations, and business excellence are the hallmarks of
the trust the Tata name is best recognized for. Tata has always been a
values-driven organization and these values continue to direct the growth
and business of Tata companies. The five core Tata values underpinning the
way they do business are integrity, responsibility, excellence, pioneering and
utility.

BUSINESS OVERVIEW

In 2018-19, the revenue of Tata companies, taken together, was $113.0
billion (INR 792,710 crore). These companies collectively employ over
720,000 people. Each Tata company or enterprise operates independently
under the guidance and supervision of its board of directors. There are 28
publicly-listed Tata enterprises with a combined market capitalization of
over $160 billion (INR 11,10,308 crore) as on March 31, 2019.

Source: Finshots



BUSINESS SEGMENTATION

The major segments of Tata Group include automotive, airlines, chemicals,
defence, FMCG, electric utility, finance, home appliances, hospitality, IT
services, retail, E-commerce, real estate, steel and telecom. Though the
brand name of Tata helps its companies in all the various sectors, some of
the business segments in which the group maintains its stronghold are auto,
hospitality, airlines, and predominantly IT services. Tata Motors is one of the
leading automobile manufacturers in the world and IHCL(Indian Hotels
Company Limited) with one of the most prestigious hotels in the country-
‘Taj' stands as a strong pillar in the hospitality industry. Vistara, a joint
venture between Tata Sons and Singapore Airlines, is the only airline to
introduce premium economy seats on domestic routes in India.

Tata Consultancy Services is the largest IT services company by revenue in
India and is also the largest private sector Indian IT employer. Its Global
Network Delivery Model combines global expertise with local intelligence to
deliver custom yet compliant solutions. It has been partnering with many of
the world's largest businesses in their transformation journeys for the last
fifty years. 



TATA RETAIL , E-COMMERCE

The Tata group entered the Consumer and Retail business in 1917, after setting
it up under TOMCO (Tata Oil Mills Company). However, for the most part of the
20th century India’s retail market was fragmented (the inability of any company
to influence the market; factors include state-owned companies and stringent
regulations in the market) and the Tatas didn't see much incentive here. In
1998, Tata divested from Lakme after selling it to HUL for INR 200 crores and
created Trent (the retail arm of the company) from the money it made from the
Lakme Deal. Trent got listed on the National Stock Exchange in the year 2000,
and ever since then the share has nearly outperformed all of its peers. The
company’s market cap has grown by a CAGR of 21.47% for the last 20 years
(Compound Annual Growth Rate- a number that describes the rate at which an
investment would have grown if it had grown the same rate every year and the
profits were reinvested at the end of each year). Westside (one of the many
growing retail chains in India based in Mumbai, Maharashtra, and Landmark, a
bookstore chain with brick and mortar stores in various locations of India), the
face of the Tata Retail segment (Trent), is one among the many businesses they
operate. It is one of India’s largest and fastest growing retail chains. 

Tata Cliq (Parent-Tata Unistore Ltd.), Tata Group’s E-Commerce platform, has
two segments, the luxury segment and the general segment. The luxury
segment boasts of some of the best international brand partnerships (with
brands like Armani, Gucci and BVLGARI) and high margins. The general segment
has a high penetration in the urban markets but faces fierce competition from
Amazon, Flipkart, Myntra and Reliance Retail. However, the company has
managed to penetrate deeper into these markets with its customer service and
diverse brand selection. Due to the fierce competition and the business model
adopted by some E-commerce giants (like Amazon) the segment has still failed
to earn profits above the industry average margins.

Companies like Amazon have business models in place where they use their           
E-commerce platforms to launch affordable products as private label products.
The growth of private labels has been identified as one of the biggest retail
trends in 2019. Private label products are manufactured by a third-party
manufacturer or the company’s manufacturing units (for example, Walmart
which manufactures affordable clothing for its consumers), then sold under a
retailer’s brand name.



According to market insights, sales of private label products are growing
three times faster than branded products with one of the most popular
private labels being AmazonBasics. Amazon has been successful in doing this
given the sheer amount of consumer data they collect from their platforms
and their capabilities of keeping their supply chains in order. For instance, if
Amazon observes that the demand for laptop bags in Delhi has surged, they
will launch their AmazonBasics product within a few days to capitalize on
the opportunity. This strategy has often helped companies like Amazon to
achieve higher margins, nearly double, firstly from their platform and
secondly by earning margins on the product sales (due to lower costs, given
their brand power in the market with suppliers and manufacturers).  

Although a similar business model is currently not in place for Tata Cliq,
given its ambitions for higher growth, the company could try to leverage its
brand reputation with suppliers and smaller apparel companies to bring
high margin private label products under its operations. Although Tata has
an apparel range under Westside, bringing it under Tata Cliq doesn't seem to
be a viable option because the brands under Westside are not particularly
popular in the consumer space and this may not be a profitable strategy in
the long run. Therefore, in order to achieve higher margins, their consultants
believe that they could consider adding a fashion retail brand under Tata
Cliq and have performed an overview of the Fashion Retail Industry as the
first step in this direction. A detailed report of their findings has been
provided below: 

Indian textiles and apparel have a history of fine craftsmanship and global
appeal. Cotton, silk, and denim from India are highly popular abroad, and
with the upsurge in Indian design talent, Indian apparel has also found
success across fashion centres around the world. India is the world's second-
largest exporter of textiles and apparel with a massive raw material and
manufacturing base. The sector is one of the largest job creators in the
country, employing about 45 million people directly. 

India presents a great opportunity for the development of the fashion retail
industry due to its rapidly growing middle class and an increasingly powerful
manufacturing sector. Large young adult consumer base, rising disposable
income and growth in the middle-income segment also make India a
"favourable market" for fashion retail.



The growth in the apparel sector is also being driven by increasing tech-
savviness among consumers. Ten years ago, technology was for the few,
with just five million smartphones in a country of 1.2 billion people and only
45 million internet users.These figures have since increased to 355 million
and 460 million, respectively, in 2018, and they are expected to double by
2021 when more than 900 million Indian consumers will be online.

The supply side of the industry is equally robust, and the growth of textile
and apparel exports is expected to accelerate. 41 percent of chief
procurement officers expect to increase the share of their sourcing from
India, where average labor costs are significantly lower than China’s and
comparable to Vietnam’s. Raw materials (such as cotton, wool, silk, and
jute) are highly available, which enables participation in the entire fashion
value chain.

One of the most critical factors determining the success of fashion retailers in
India is the ability to gauge trends in consumer purchase decisions.
Traditional clothing is still very much the default choice for women in India,
making up an estimated 70 percent of women’s apparel sales in 2017. The
appetite for Western styles is likely to increase, but traditional wear is still
expected to account for a 65 percent market share by 2023. 

Corporatized retail is also expected to grow in India, from a share of 8% in
2013 to 24% by 2023. The drivers of this growth are expected to be the
continued large share of private consumption in India’s economy, the growth
of alternative retail, and the continued growth of brands and retailers.
Interestingly, in the Indian market, the receptivity of apparel and fashion
products towards corporatized retail has been high. Many industry players
believe that the increasing penetration of corporatized retail in the fashion
category has contributed to the improvement of the country’s retail
ecosystem. Corporatized retail has induced greater consumer spending due
to improvements in product quality, reliable product specifications, and
better management of store service levels. However, in the coming years, the
growth of corporatized retail will be driven by its increasing penetration
beyond the major urban centers and the development of alternative retail
models. 

 



One of the major challenges in the apparel business in India is that it is still
largely unorganized, with formal retail accounting for just 35 percent of
sales in 2016. In addition to this India’s retail stock is often below
expectations and the country’s poor road network makes last-mile deliveries
difficult. In the case of the brick and mortar model, the customer is also
influenced by the product’s display, the behavior
of salespersons, the overall ambience of the retail outlet, etc and therefore
there is a need to understand the kind of customers who visit a particular
store and the value proposition that each customer segment expects from
the retailer. The service offering has to be customized as per the customer’s
requirement for a retailer to perform well in the Indian apparel industry.

CASE QUESTION

On 1st September 2020, Tata Group Chairman, Ratan Tata announced
something that has been anticipated by market experts for many years. Tata
Cliq wants to acquire a fashion apparel business and bring it under its
operations to gain higher margins. The Tatas have a history of acquiring
distressed firms and turning them into value-creating machines to make sure
that these companies add to the brand value of the organization. The
acquisitions of Jaguar Land Rover, NatSteel's Steel business, Daewoo
Commercial Vehicle are few of the many examples where the company has
benefitted from executing the aforementioned strategy. 

Another potential reason for acquiring such a company is that the fashion
retail industry, directly and indirectly, employs millions of people in India,
and due to the ongoing pandemic almost everyone involved in this sector is
in distress. Tatas have always been very philanthropic when it comes to
doing business and helping people in times of uncertainty. They believe that
acquiring a company that has a fashion apparel business along with a
considerable store footprint in India will help them compete with upcoming
rivals like Reliance Retail and D-Mart.

In addition to this, Tata has the best analytics and tech consulting company
at its service [TCS] to use artificial intelligence and analytics to compete with
firms like Amazon and Reliance. The valuations of apparel companies in the
market are running low and this value can be easily transferred to Tata
shareholders by acquiring these apparel companies at low prices and
realizing value over time along with synergies which could arise by
augmenting Tata Cliq with them.



The higher officials of the Tata group along with their financial advisor SSC
Capital have shortlisted a few companies which they believe will help them
in fulfilling their goals with regard to the Indian fashion retail market. These
are as follows:

1) Zodiac Clothing Company Limited [https://tinyurl.com/y25c6c83]
2) Cantabil Retail India [https://tinyurl.com/y67m2adk]
3) Indian Terrain [https://tinyurl.com/y5tjxz72]
4) Monte Carlo Fashions Limited [https://tinyurl.com/y6rkqyq6]

You are a consultant at DreaMerger Consultancy and have been hired to
advise the officials from Tata Group on the aforementioned acquisition that
they wish to execute. 

You need to choose any one of the companies mentioned in the list curated
by the organization and mention the following in your solution:

1) Possible synergies due to your selected strategy and the short-term and
long-term plan of action
2) Briefly state the reason(s) for not selecting other companies

You may even advise the organization to not go ahead with an acquisition, in
which case it is recommended that you mention the following in your
solution-

1) An alternate feasible strategy for the client
2) Reason(s) for not opting for an acquisition

Please note that the guidelines given for the solution have only been
provided as a point of reference and you need not restrict yourself to them.
Please feel free to add any relevant points which might make your solution
stand out from the rest!
Important Note - You are free to refer to any source of information and need
not restrict yourself to the information provided in this case. However, all
sources used must be cited for verification and evaluation. 

GOOD LUCK!
TEAM DREAMERGER







Stay tuned at https://www.fnicssc.com/


